
Always in Firefighting Mode

Rising Burnout and Turnover

Impact: When timelines slip on a regular basis, it signals
that the daily workload has officially exceeded what your
staff can sustain.

Repeatedly Missed Deadlines22

Impact: When teams rush to meet impossible demands,
increased errors and rework create hidden costs that drain
your overall productivity. 

Declining Quality Under Pressure44
55 Impact: When essential projects lose their momentum, the

organization pays a heavy price in missed market
opportunities and slower growth. 

Stalled High-Priority Initiatives

Impact: When only a few people carry the heaviest
workload, you create a single point of failure that threatens
stability when they are out.

Over-Reliance on Key Individuals66
77 Impact: When your team lacks specific capabilities, they

rely on inefficient workarounds that increase operational
risk and delay key results. 

Skill Gaps Slowing Execution

Impact: When responsiveness and results become
inconsistent, it quickly erodes the trust you have built with
internal and external partners. 

Stakeholders Losing Confidence

33

88

Impact: When exhaustion leads to higher turnover, your
organization loses institutional knowledge and spends
more on constant rehiring. 

Impact: When reactive work crowds out strategic priorities,
your team spends more time maintaining than moving the
business forward.

CFS connects organizations with the right talent quickly. From interim leaders
and project support to direct hire professionals, we help address critical gaps
before they become business risks.
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If you recognize several of these signs, it’s time to act. Taking action early
helps protect your people, your priorities, and your business outcomes before
they develop into long-term challenges.
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