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KEY DRIVERS OF LONG?
TERM RETENTION

CompetitiverRAlransparencompensationy

Organizations that retain top talent go beyond competitive pay. They build trust
through clear communication regarding how compensation is structured, how
raises are determined, and how financial growth is achieved over time.

ElexibilityseaWorkanfedntesrations

Modern strategies prioritize autonomy and realistic workload expectations.
Employees who are trusted to manage their own time and energy are significantly
more engaged and committed.
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People want to work for organizations that reflect their values. When employees
understand the "why" behind their work and see those values lived out in day-to-
day actions, they are far more likely to contribute at a consistently high level.

The Foundation: Core Requirements
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Retention starts on day one with a structured experience that ensures new hires
feel confident and connected. Setting employees up for success early fosters
support that encourages them to stay and contribute long-term.

GONNEGHBGNLOIREETSIASOGIAIIBEIONEINPS
Social bonds act as the "glue’ of an organization, making the emotional cost of
leaving significantly higher. Cultivating camaraderie transforms a standard
workplace into a community where employees feel a genuine sense of belonging.

AUTHEN U GRECOSNIT ONRAIMPEGIS
Recognition must be consistent and meaningful to ensure people feel truly seen
and valued. Celebrating wins and highlighting impact reinforces a culture where
employees feel appreciated and remain motivated to stay.

T —

SUPPOKLtIVeR: _.gm patheticilleaderships

Retention is a reflection of leadership quality and the strength of the manager-
employee relationship. Managers who provide clarity and genuine support create
empowered environments that serve as a strong predictor of long-term loyalty.

The Experience: Daily Environment
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Employees stay when they see a clear path forward for their professional growth.
Offering mentorship and defined growth trajectories signals that the organization
is invested in an individual’'s long-term development, not just their current output.
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People stay where their work matters and clearly impacts organizational goals.
Reinforcing the connection between daily responsibilities and long-term
objectives helps employees feel more connected to the bigger picture.

The Future: Strategic Alignment
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